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(PAI HOI PONG CO PONG LAN THU 26)

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI
NAM 2010 VA 3 THANG PAU NAM 2011

Kinh trinh: Dai hoi dong cb dong

Trudce tinh hinh thi tredng va méi truong hoat dong kinh doanh c6 nhiéu bién dong,
Hoi dong quan tri da xdy dung co ché lam viéc va trao dbi, giao ban hang tuan gura
Thuodng truc Hi ddng quan tri, Ban kiém soét va Ban diéu hanh, dé truc tiép ndm bt
tinh hinh va c6 chi dao xtr ly kip thoi cac vuéng méc phat sinh trong hoat dong kinh
doanh, nham bao dam hoat dong cua EIB dugc an toan, dat hleu qua cao v4i muc tiéu la
hoan thanh cac chi tiéu ké hoach nim 2010 ma Pai hoi dong ) dong giao.

1. Cic hoat dong trong tAm trong nim 2010:

1.1. Thuc hién muc tiéu ké hoach kinh doanh nim 2010:

1.1.1. Thuwec hién cdc chi tiéu kinh doanh:

HDQT da chi dao Ban didu hanh thyuc hién ké hoach mot cach tép trung, dua ra
nhitng bién phap phu hop, kip thoi. Nho d6, Eximbank di cé nhung buoc phét trién
vitng chéc. Két thiic ndm tai chinh 2010 Eximbank d4 hoan thanh xuit sic va vuot cac
chi tiéu quan trong ma Pai hoi déng ¢ dong giao. Cy thé nhu sau:

Don vi tinh: Ty dong; %

Thuc ] %
5 e hién Ké hoach Thwc hién 5 :
- Shl gkn nam | nam 2010 nam 2010 02" thanh
é hoach
2009 .
1 | Tdng tai san 65.448 88.000 131.111 149%
Huy déng von tir TCKT &
2 | DC( TGKH & phat hanh gidy| 46.989 67.000 79.005 118%
t& cd gia)
3 | Dw no tin dung 38.382 58.000 62.346 107%
4 | Loi nhuan trwdc thué 1,533 2.200 2,378 108%
180 diém
140 giao dich. 183 diém giao
diém Tang thém | dich. Tang thém
5 | Mang Iwi hoat dong giao | 40diémgiao | 43 diém giao 102%
dich dich dich
(8 CN;32 (2 CN; 40 PGD)
PGD)
6 | ROE (%) 8,73 = 13,51% -
7 | ROA (%) 1,96 - 1,85% -
8 | NPL (%) 1,82 s1,6% 1,42% - |
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